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1. Introduction

Government of Malawi has developed the National Climate Change Management Policy
to address the adverse impacts of climate change. An Implementation, Monitoring and
Evaluation Strategy (IMES) has been developed to ensure that the Policy is fully and
effectively implemented.

This IMES provides an Implementation Plan which highlights the institutions responsible
for implementation of activities within a specified time frame. The Strategy also provides
a Monitoring and Evaluation Plan which outlines the expected outputs, performance
indicators of those outputs, the targets to be met, baseline information, means of
verification of meeting the targets and assumptions and risks that may be faced. This IMES
is not a stand-alone document; it needs to be read along with the National Climate Change
Management Policy for further understanding,

2. Strategies for Policy priority Areas

The National Climate Change Management Policy has listed six priority areas: (1)
Adaptation; (2) Mitigation; (3) Capacity Building Training and Awareness; (4) Research,
Technology Development and Transfer, and Systematic Observation; (5) Financing; and
(6) Cross cutting issues namely Population, Gender and Disadvantaged Groups, and HIV
and AIDS.

2.1 Policy Priority Area 1: Climate Change Adaptation

Objective 1: To ensure that the nation is able to adjust to changes as a result of
climate change.

Strategies:
Policy and Legal framework:
1. Facilitate the integration of climate change into sectoral policies, programmes and
planning systems at national and district levels through revising and updating
sectoral legislations, policies and planning documents;

2. Ensure that major developmental strategies and frameworks such as the MGDS
continue to include climate change as a priority;

3. Ensure that social protection policies and disaster-response strategies and actions
take into account medium and long term coping and adaptation measures in disaster

prone areas.




Agriculture:

1. Integrate agriculture into climate-resilient rural development planning to address
the promotion, up-scaling and adoption of climate smart agriculture with a
particular emphasis on building climate resilience through leveraging synergies
between adaptation and mitigation;

2. Promote adaptation in such a manner as to enhance incorporation of agro-forestry,
land use planning and soil and water conservation in order to attain food security,
livelihoods and natural resource resilience.

Water:

3. Promote water retention technologies such as rain water harvesting and reduce
over-abstraction of water from rivers and lakes (by supporting existing legislation
on water resources management and irrigation).

Health:
4. Put in place strategies to integrate climate change into the Health sector;

5. Improve national awareness on health risks associated with changes in climate and
weather variability;

6. Strengthen awareness programmes on cholera, malaria and other diseases that are
directly or indirectly linked to climate change.

Human Settlements:

7. Improve zoning and planning to reduce vulnerability of people by ensuring that
settlements and infrastructure are not built on sensitive and disaster prone areas
(by supporting existing land resources and physical planning legislations);

8. Promote the development of a human settlement policy to optimize land use and
build resilience to climate related disaster risks.

Energy:

9. Adopt a climate compatible development approach when planning for energy
infrastructure needs and aim for low carbon solutions including reducing
overdependence on biomass based energy;

10. Promote the local manufacture, establishment and access to renewable energy
technologies.




Forestry:

11. Improve the livelihoods of local communities through the sustainable provision of
forest goods and services and development of forest-based enterprises.

Biodiversity:
12. Conserve, rehabilitate and restore ecosystems as a means to provide resilience to
climate change impacts;

13. Promote awareness on conservation strategies for managing biodiversity in
anticipation of a changing climate.

Fisheries:

14. Promote systematic and consistent data and information collection and
dissemination for sound and effective knowledge management to inform and
support early warning systems in the Fisheries sector.

Objective 2: To develop adaptation responses that will address short, medium and
long term development goals.

Strategies:
Agriculture:
1. Based on scientific evidence through vulnerability studies and assessments, develop
short and long term adaptation scenarios to identify climate resilient land uses and
promote climate smart agriculture.

Water:
2. Employ an ecosystems approach to managing water resources and their catchments;

3. Enhance irrigation through climate compatible water resources and climate proofed
infrastructure.

Health:
4. Promote more research in eco-health issues and impacts of climate change on
health such as the development of integrated health, social and environmental
Impact assessments.

Human Settlements:
5. Improve infrastructure and ensure climate proofing of infrastructure and human

settlements.




Energy:

6. Provide fiscal incentives to increase access to renewable energy technologies.

Forestry:
7. Reduce dependence on fuel wood by promoting alternatives that would substantially
shift the majority of Malawians up the energy ladder.
Biodiversity:
8. Include biodiversity issues in climate adaptation programmes, projects and plans.

Fisheries:
9. Promote aquaculture to supplement production in capture fisheries;

10. Promote technologies that enhance fisheries production in both capture and
aquaculture while improving post-harvest processing and value addition.

Objective 3: To ensure that adaptation interventions are local and autonomous and
will promote conservation of natural resources, improvement of food
security and rural livelihoods, creation of green jobs and address other
challenges such as rural-urban migration.

Strategies:

Agriculture:

1. Develop mechanisms that will utilize early warning systems on adverse weather,
pests and diseases occurrence, which will also provide up-to-date information and
decision support tools to assess the vulnerability of farmers and inform farm
management decisions;

2. Prevent land degradation and deforestation, and address the issues of bush fires).

Water:
3. Promote good catchment management to reduce siltation and pollution of Malawi’s
waters.

Health:

4. Recognize that the nutritional status of individuals is key to building resilience to
environmental health threats, and ensure that food security and good nutritional
policies form part of an integrated approach to health adaptation strategies (by
supporting existing health legislation);

5. Harmonize data collection to improve linkages among all Departments affected by
climate change such as Energy, Forestry, Water, Agriculture, Disaster Risk Reduction
and Health.




Human Settlements:

6. Provide incentives for environmental friendly building technologies;

7. Oblige cities and municipalities to dispose of solid waste in proper sanitary landfills
and where possible linked to carbon markets;

8. Promote the concept of green cities.
Energy:
9. Encouraging afforestation activities and non-extractive livelthoods from forests,
which will also improve catchments for hydropower generation.

Forestry:
10. Implementation of legislation aimed at decelerating deforestation and curbing bush
fires.

Biodiversity:
11. Promotion of the sound management of ecosystems integrating biodiversity in
national and sectoral adaptation programmes, projects and plans.

Fisheries:
12. Promote protection of water resources and good catchment management to allow
ecosystems services such as water retention improvement in soils and regulating
flow in rivers as they affect fisheries sector;

13. Promote a harmonized and ecosystems approach in water resources management.

2.2 Policy Priority Area 2: Climate Change Mitigation

Objective 1: To promote good land use practices including climate smart
agriculture and conservation agriculture.

Strategies:

Forestry Management and REDD+:
1. Promotion of vegetation and tree cover through relevant sectoral policies.

Agriculture:
2. Increase of below ground carbon storage;

3. Development of Nationally Appropriate Mitigation Actions, taking into account
that emissions from land-based sectors are the largest source of emissions in the
country;

4. Increase of above ground carbon storage through promotion of agro forestry.




Objective 2: To promote adoption and access to renewable and cleaner energy
technologies.

Strategies:

Energy:
1. Promotion of energy saving technologies and practices to decrease pressure on the
forest reserves for provision of firewood and improve health through reduced
indoor air pollution;

2. Engaging the transport sector including manufacturers, distributors, and users in
the development, production, marketing and distribution of biofuels including
ethanol;

3. Promotion of renewable energy and other low carbon energy alternatives through
fiscal incentives and other means.

Industrial Sector:
4. Engaging the industrial sector in the development, production, marketing and
distribution of biofuels including ethanol.

Transport sector:
5. Promote use of biofuels including ethanol.

Housing and Infrastructure Development:
6. Promotion of cleaner and efficient energy technologies.

Objective 3: To promote implementation of REDD+, Clean Development
Mechanism, carbon emission trading schemes and other Payment for
Ecosystem Services (PES) schemes in both public and private sectors.
Strategies:
Industrial sector:
1. Promote technologies for carbon capture and storage, recycling and reuse of waste

as raw materials.

Waste Management:

2. Promotion of construction and use of environmental friendly sanitary landfills.




Clean Development Mechanism/ Market Mechanisms:
3. Promotion of implementation of CDM projects;

4. Support capacity enhancement for CDM including development of guidelines;

5. Raise awareness on CDM approaches and practices.

Forestry Management and REDD+:

6. Promotion of REDD+ as a strategy for mitigation, to ensure continuous forest
cover for carbon storage, maintenance of biodiversity, protection of
watersheds, and prevention of soil erosion (in support of REDD+ strategy and
existing forestry legislations).

Objective 4: To improve integrated waste management practices.

Strategies:
1. Promote the development of Policy and institutional structure for integrated waste
management framework of low carbon emissions;

2. Promote the adoption of practices and technologies for waste reduction, reuse,
recycle, retrieval and disposal;

Promote reduction, reuse, recycling, retrieval and disposal of waste;
4. Promote Private Public Partnerships in waste management;

Enhance data collection, analysis and monitoring of emissions arising from burning
of domestic waste in high density and informal settlements to reduce GHGs and
improve health.

Objective 5: To establish an enabling environment as well as policy and legal
framework for guiding the governance of CDM, REDD+, PES and
emerging new market mechanisms.

Strategies:

Industrial sector:
1. Promote principles of green economy and low emissions development
strategies/approaches.

Forestry Management and REDD+:

2. Enforce policy/legislation and improve infrastructure for arresting deforestation
and bushfires.




Transport sector:

3. Promotion of strategies and approaches that would reduce vehicular emissions;

4. Enhance data collection, analysis and monitoring of emissions from transport
sector to reduce GHG emissions and improve public health;

5. Enact and enforce vehicle emissions standards.

2.3 Policy Priority Area 3: Capacity Building, Education, Training
and Awareness

Objective 1: To build capacity on climate change through formal, non-formal and
informal systems.

Strategies:
1. Engage formal, informal and non-formal institutions to integrate climate change
through curriculum review and advocacy materials.

Objective 2: To strengthen the capacity of relevant institutions to deliver climate
change education and training.

Strategies:
1. Promote collaboration, targeted training and sensitization for specialized sectors
and key actors in climate change.

Objective 3: To improve knowledge sharing among key sectors and the general
public on climate change.

Strategies:
1. Promote collaboration among sectors on prioritization of climate related sectoral
interventions;

2. Promote short and long term planning through modeling and scenario building,




2.4 Policy Priority Area 4: Research, Technology Development and
Transfer, and Systematic Observation

Objective 1: To promote knowledge management through improved data
collection, analysis and application for evidence informed adaptation
and mitigation.

Strategy:
1. Encourage acquisition, maintenance and servicing of weather and environmental
friendly technologies to support evidence-based decision making in mitigation and
adaptation, including early warning,.

Objective 2: To promote application of research, science and technology to support
climate compatible development including climate proofing.

Strategy:
1. Promote application of research and technology advancement for climate change
adaptation and mitigation based on relevant needs assessment and state of science
and technology reports.

Objective 3: To develop and manage cleaner technology transfer, adoption and
adaptation.

Strategy:
1. Support technology transfer and innovation to enhance low carbon growth in both
public and private sector.

Objective 4: To promote research, research innovation and technological innovation
for mitigation and adaptation.

Strategy:

1. Promote access to research grants for centers of excellence to undertake research
in climate change adaptation and mitigation, including indigenous knowledge.




2.5 Policy Priority Area 5: Climate Change Financing

Objective 1: To increase budgetary allocation for climate change management
interventions, improve access and management of international
finance and funding.

Strategies:
1. Proactively support government, non-governmental and private sector institutions
seeking multilateral and bilateral resources and financing for enhanced climate
change adaptation, mitigation, technology transfer and capacity building;

2. Integrate fiscal mechanisms on externalities that contribute to climate change and
ensure that funds accrued are channeled to climate change management activities;

3. Establish a National Climate Change Management Fund through an Act of
Parliament.

Objective 2: To provide incentives to encourage private sector investment.
Strategy:
1. Incentivize private sector growth through investment in climate change

management.

Objective 3: To assess and address barriers that limit access and efficient
absorption of international climate financing.

Strategy:
1. Create an enabling environment and capacity enhancement for financial resource
mobilization towards implementation of climate change activities and technology
acquisition.




2.6 Policy Priority Area 6: Cross-Cutting Issues

2.6.1 Legislation

Objective 1: To ensure that sectoral policies and planning documents/ strategies
including population and gender take into account climate change
management.

Strategies:
1. Facilitate integration of climate change into sectoral policies and planning systems
at national and district levels;

2. Ensure that major developmental strategies such as the MGDS will continue to
include climate change as a priority within priorities;

3. Ensure that social protection policies and disaster-response strategies and actions
take into account medium and long term coping and adaptation measures in disaster
prone areas.

2.6.2 Population

Objective 1: To integrate population issues into climate change management
programmes and projects.

Strategy:
1. Create awareness on the linkages between population and climate change;

2. Facilitate integration of climate change issues into policies that address population
dynamics, reproductive health and family planning within the rights based approach
framework.

Objective 2: To support community resilience to climate change adaptation and
mitigation through enhanced family planning and reproductive health.

Strategy:

1. Inclusion of climate change in programmes targeting vulnerable groups including
the girl child, youths, people living with HIV and the physically and mentally
challenged.




Objective 3: To support rural and urban settlement planning to mitigate against
climate related disasters.

Strategy:
1. Create an enabling environment for planned human settlements in rural and urban
areas to reduce climate related disaster risks.

2.6.3 Gender and Disadvantaged groups

Objective 1: To include vulnerable and disadvantaged groups such as women,
children, the elderly, and the physically and mentally challenged in
adaptation, mitigation, technology transfer and capacity building
plans, Projects and programmes.

Strategy:
1. Consideration of, and engagement with, disadvantaged groups when designing and
implementing adaptation, mitigation, technology transfer and capacity building
plans, projects and programmes;

2. Promotion of technologies that are amenable and culturally appropriate for use by
vulnerable groups.

2.6.4 Private Sector and Community Participation

Objective 1: To promote private sector involvement through provision of incentives
in climate compatible development and environment friendly
production and consumption.

Strategy:
1. Promote participation of private sector to tap into climate change mitigation funds
such as market mechanism to foster opportunities that safeguard investments.




Objective 2: To increase number of public—private partnerships for climate
compatible development.

Strategy:
1. Provide incentives for public-private partnerships in clean development and new
market mechanisms such as renewable energy technologies and eco-tourism.

Objective 3: To promote private sector participation in innovation and creation of
green jobs and payment for ecosystem services schemes.

Strategy:
1. Provide platforms for dissemination of lessons learnt and experiences in
implementing climate compatible programmes.

Objective 4: To promote community participation and involvement in climate
compatible development by providing for adequate stakeholder
consultation.

Strategy:
1. Ensure adequate stakeholder consultations in EIAs and climate compatible

development by engaging communities in decision making,
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