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Foreword 

Malawi, like any other country in the world, is faced with challenges of climate change and land 

degradation which are negatively impacting on the nationôs efforts to improve food and nutrition 

security. For the country to continue reaping from its efforts in achieving food security, it is 

imperative to implement sustainable agriculture farming systems which include climate change 

adaptation measures.  

In light of the countryôs vulnerability to climate change challenges affecting food security, 

investing in Sustainable Agriculture technologies has become a necessity. The Development 

Fund of Norway through its partners has developed the Lead Farmer Extension and Training 

Guide on Sustainable Agriculture to assist in the implementation and promotion of Sustainable 

Agriculture technologies in a more harmonised manner and help reinforce the confidence of 

Lead Farmers in addressing questions and concerns raised by follower farmers. The guide 

includes modules on the following interventions:  

a. Soil and Water Conservation 

b. Manure 

c. Agroforestry 

d. Conservation Agriculture 

e. Intercropping and Crop Rotation 

f. Integrated Weed Management 

g. Pest and Disease Control 

h. Farmer-to-Farmer Extension and Leadership Skills 

The Lead Farmer Extension and Sustainable Agriculture Guide, apart from containing technical 

information, takes into consideration lessons learnt from field experiences. It incorporates step-

by-step construction procedures which are easier to follow, simplified to the level of an 

extension worker and Lead Farmer. The guide promotes low cost but more sustainable 

approaches that will assist the farmers to use land-based natural resources in a sustainable 

manner. 

 

 

Jeffrey H. Luhanga (PhD) 

SECRETARY FOR AGRICULTURE AND FOOD SECURITY
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Introduction 

The majority of farmers in Malawi are smallholders experiencing chronic food shortages 

especially during the critical months from January to March. One of the reasons for food 

shortage is low yield which is caused by poor soils, lack of quality seeds, inappropriate planting 

time and lack of knowledge about simple techniques that will improve productivity of farming 

systems. 

The Sustainable Agriculture Lead Farmer Programme (SALFP) addresses food insecurity in a 

two-step programme of extension and training. The main goal is to increase productivity at 

small-holder farmer level in Malawi by introducing sustainable farming techniques that are 

simple, effective and do not require expensive inputs. The approach treats farmers as change 

agents who are empowered to spread the knowledge and share their skills with communities. The 

Lead Farmer (LF) is the cornerstone and the main change agents in the SALFP. Next to the LF a 

group of Follower Farmers (FF) is trained by lead farmers through adoption of the recommended 

sustainable agriculture (SA) techniques and practices. 

Overview of the Sustainable Agriculture Lead Farmer Program  
SALFP is managed by the Development Fund (DF) of Norway. SALFP operates in a given 

community for four years. The program is planned to include one year of mobilization, 

enrolment and intensive training of LFs; two years of extension work where the training is 

followed up and finally one year of winding up the program and handing-over activities to the 

local development and governance structures or farmer groups. 

DF is implementing SALFP through local partners. Partners' field officers carry out training and 

follow up on the LFs in accordance with the Lead Farmer Training and Extension Guidebook. 

Each field staff works according to a plan which is in concurrence with the agriculture calendar 

of the particular area. The plan also includes a schedule of the visits to LFs or follower farmers. 

This plan is shared with DF and is responsible for overseeing and coordinating the activities of 

all partners. 

The responsibility of partners' field staff is to guide the LFs to extend the knowledge and skills 

effectively to FFs. Field staff will also regularly assess and monitor the progress of adoption of 

recommended SA techniques and practices by follower farmers. 

LFs have diverse backgrounds including age, gender, literacy levels and practical farming 

experiences. Therefore, facilitation of the trainings and extension needs to recognize this 

diversity. Common among farmers are the practical and economical interest in how to develop 

smallholder farming into a viable and life-long farming enterprise and a general interest in the 
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development of their community. This interest in farming and development is the foundation of 

SALFP. 

Farmer Training and Extension System  
A taskforce involving partners' technical staff has been formed. The taskforce monitors the 

practical implementation of the Lead Farmer Extension and Training in the field and report 

biannually to programme management. 

Besides utilizing the decentralized structures, it is planned that during the implementation of the 

farmer-to-farmer extension, a deliberate effort is made to work with the District Agricultural 

Extension Services System (DAESS) for enhanced coordination and sustainability. 

The District Agricultural Extension Services System (DAESS) aims to empower farmers to 

demand high quality services from those that are best able to provide them. Specifically the 

DAESS aims to: 

a. Organise farmersô agricultural needs 

b. Pool service providers and related resources in order to address prioritized farmers 

agricultural needs 

c. Instil a sense of ownership and self-reliance in agricultural programmes among farmers 

d. Foster coordination among stakeholders in service provision 

The following committees are established and/or strengthened at the district level in line with the 

DAESS system: 

a. District Agricultural Committee 

b. District Agricultural Extension Coordination Committee and 

c. District Stakeholder Panel 

At a lower level, the latter committee is called Area Stakeholder Panel (ASHP). These 

institutions form a platform for the various stakeholders to meet and discuss agricultural related 

issues at different levels so that stakeholdersô participation is promoted in the district.  

Main Focal Areas of DAESS 
The District Agricultural Extension Services System has four main areas of focus as follows: 

a. Organisation of farmersô demands: This is a process of enabling farmers according to 

their socio-economic status to identify their agricultural felt-needs. 

b. Organising service providersô response to farmersô needs: This is a process of 

identifying and engaging service providers that would respond to farmersô needs. 

c. Stakeholders Coordination: All the stakeholders will have to cooperate, coordinate and 

plan together at the district level for the system to be effective. 

d. Funding acquisition: The district assembly finds ways of financing agricultural 

extension services from a diverse base of sources. The assemblies have to explore sources 

of finances (see section on Financing of Services).



Lead Farmer Extension and Training 

Guide on Sustainable Agriculture 

3 
 

 

PART I 

LEAD FARMER 

EXTENSION  

 



Lead Farmer 
Extension 

 

 

4 
 

A. The Cropping Season 
The Sustainable Agriculture Lead Farmer Programôs Extension System has been designed to 

follow the agricultural cropping seasons. However, it is recommended to conduct most training 

during the off peak agricultural period (JulyðNovember). 

The extension schedule should correspond to the agricultural calendar below. 

Table 1: Agricultural calendar that guides extension schedule 

Month Activity happening 

July͓ October Land Preparation 

 Minimum tillage 
 Selected SA practices (compost making and application, establishment 

of  
 agroforestry tree nurseries, digging pits) 
 Choosing of SA technologies to be implemented by LFs 
October͓ December Compost application 

 Planting of agroforestry tree seedlings 
 Planting of maize and other crops 

 Implementing SA technologies 

December͓February Weeding 
 Liquid manure application 

March͓ June Harvesting 
July͓ September Marketing 

B. SALFP and the community in the local gover nance setting  
SALFP implementation ensures full participation of existing local development and governance 

structures (be it formal government structures, traditional structures or informal structures). In 

other words, the program, from the day it enters the community until it phases out, consults and 

collaborates with relevant democratic structures at village, area, and district levels. Experience 

suggests that, for example, where the Area Development Committees (ADCs) and the Village 

Development Committees (VDCs) have been suitably involved, the program impact is greater. 

C. Working with Lead F armers  
In this chapter, we will explain how to identify and choose Lead Farmers. It should be 

emphasised that a successful LF program begins with the care with which LFs are selected. 

The SALFP endeavours to ensure that there is gender equality by offering both men and women 

equal opportunities to participate in the programme. Therefore, critical in the implementation of 

the project are the diverse cultural and social set ups that exist. This can potentially affect the 

gender equality during identification, selection and implementation of SALFP. To be able to 

address the gender challenge and effectively implement the lead farmer initiative in a sustainable 

fashion, the initial SALFP sensitization meeting with local authorities includes a comprehensive 

gender main streaming training and awareness creation. The capacity of the local leaders 
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(traditional and religious) as custodians of culture has to be built, as they help in initiating the 

change in attitude and conduct of the community members. The training clearly highlights the 

importance of gender equality and its implications if not properly handled. The briefing defines 

the role local leaders play in ensuring that gender equality is achieved. If not handled cautiously, 

gender can hinder development activities including the successful implementation of SALFP. 

D. The Lead Farmers 

i. Who they are? 

LFs are self-motivated individuals who are willing to share knowledge and skills with other 

farmers, have specialized in SA technologies and are implementing at least three of them of 

which one is on a 0.2 to 0.4 ha of land. Identification and subsequent selection of LFs is a critical 

stage to ensure success of the farmer- to-farmer extension. It is worth mentioning that the LF 

model has been practised in Malawi for a long period of time by different Non-Governmental 

Organizations (NGOs) and the Ministry of Agriculture and Food Security (MoAFS). 

To get the best out of the LFs, it is recommended that the identification and selection processes 

be participatory and inclusive to ensure that the local leadership i.e. chiefs, Area Development 

Committees (ADCs) and the Village Development Committees (VDCs) are fully involved. It is 

recommended that the following steps be followed in identification and selection (for details 

refer to annex 3): 

Step one: Extension Worker facilitates a meeting with local leaders to identify technologies 

requiring dissemination and reinforcement and potential LFs according to 

technologies. 

Step two: Local leaders identify and shortlist the potential lead farmers by technology. 

Step three:  Local leaders discuss with the community on who should be the LF according to 

the shortlist. 

Step four:  Community endorses the lead farmers by technology and the person accepts the 

responsibility. 

ii.  Qualities  of a Lead Farmer  

Characteristics of the Lead Farmer are as follows: 

a. Be willing to share the information with others 

b. Be able to lead others 

c. Be an early adopter of  SA technology 

d. A communicator with good facilitation skills 

e. Should be literate 

f. Be gender sensitive 
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g. Should be honest, trustworthy and humble 

h. Should be development conscious 

i. Should be tolerant 

j. Should originate from the village and socially accepted by the community 

k. Should be able to sacrifice for others 

l. Should be cooperative 

m. Should be approachable 

E. Description of SALFP 
At country level, SALFP has three management levels: DF Malawi office; partner office and the 

field level where farmers/households organize the daily activities. The overarching framework 

for the SALFP is the Malawi Government through the Ministry of Agriculture and Food 

Security. 

For an extension system to be effective it is important that roles and responsibilities for all 

stakeholders are clearly defined. To reduce the practical challenges, we have in this chapter 

attempted to define these roles and responsibilities. It should be appreciated that all stakeholders 

at all levels are responsible to ensure gender equality within their roles and responsibilities. 

i. Roles and responsibilities of different stakeholders  

I. Development Fund of Norway Staff 

a. To ensure that every partner carries out activities as specified in the extension guide 

b. To carry out periodic field support and monitoring visits 

c. To consolidate reports on the SALFP extension program 

d. To develop a monitoring and evaluation system for extension and training 

e. To monitor the implementation of the SALFP extension and training programme 

f. To update the SALFP partners on any emerging developments 

III . Partner organ izations  

a. To implement the extension program according to contract 

b. To ensure field extension staff have relevant competences 

c. To carry out extension planning and follow up of field staff 

d. To regularly send consolidated extension reports to DF 

IV. Frontline staff  (field officers)  

a. To provide advice to LFs on leadership and facilitation 

b. To provide guidelines to lead farmers on technical issues 

c. To advise and mobilize communities into clubs/groups 

d. Guide communities in the selection of lead farmers 

e. To backstop lead farmers on their day-to-day technical work 

f. To  link LFs up with other service providers 
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g. To initiate and facilitate implementation of appropriate technologies 

h. To support lead farmers and communities in organizing field days, manure launches and 

seed fairs 

i. To receive technical work plans and reports from the lead farmers 

j. To report regularly from extension visits 

k. To conduct review meetings with the LFs 

 V. Roles of Lead Farmers. 

a. To assist frontline staff to mobilize communities into groups/clubs 

b. To facilitate adoption of various improved agricultural technologies by the communities 

through farmer trainings, field days, extension meetings, adoption of the technologies, 

etc. 

c. To assist in compilation of agricultural report for the VDCs 

d. To monitor agricultural projects in the VDC 

e. To facilitate monitoring of project capital items in the VDCs 

f. To coordinate frontline staff activities with the VDCs 

g. To provide technical data to the frontline staff as necessary 

h. To implement various technologies 

i. To mobilize and train follower farmers 

j. To give feedback on challenges faced during adoption of extension technologies through 

reports 

VI. Follower Farmers 

a. To attend  trainings, field days and any other activities organised by the field officers, 

lead farmers and the group 

b. To practice sustainable agriculture principles as outlined in the farmer handbook and the 

handbook for data collection. 

VII. Village Development Committees (VDCs) 

a. To overall owner of all activities in the VDC 

b. To initiate VDC review meetings 

c. To appoint/withdraw LFs  

d. To be responsible to the ADC 

VIII . Area Development Committees (ADCs) 

a. To supervise and monitor the VDCs 

b. To approve VDCs work plans 

c. To coordinate inter-ADC development activities 

d. To be responsible to the district council 

IX. District Council  

a. To supervise ADCs and implementing partners 
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b. To ensure quality implementation of projects 

c. To ensure that what is implemented is suitable for the district 

d. To support partners in the implementation of activities as outlined in the Extension Guide 

e. To approve ADCs plans and fit them into district plans 

f. To coordinate the LF approach with other similar projects/programs 

When a contract is signed between a partner organisation and DF Malawi office, it is the 

obligation of the partner organisationôs management to plan for and carry out of all activities. 

The partner organisation would most of the times have an agriculture extension supervisor, who 

plans and schedules the activities for the field extension officers.  

The detailed planning of extension visits is done in collaboration with LFs and should be 

condensed in a work plan for the season. The condensed work plan will be shared with DF 

Malawi office. All LFs should also have a copy of the work plan including the schedules for 

visits. In this way, all LFs will know in advance when they will be visited. 

ii.  Advantages of the Lead Farmer Model  

The LF model has a lot of advantages. Some of these are as follows: 

a. Easy and faster dissemination of technical information since the lead farmer lives within 

the community 

b. Easy communication as the lead farmer shares the same cultural beliefs and language as 

the community 

c. Enhanced adoption of agricultural technologies because the learning is from fellow 

farmers 

d. Farmerô problems are easily identified, understood and addressed since the lead farmer 

stays in the same village 

e. The LFs significantly reduce the work load of the extension worker because the lead 

farmers cover some technologies and areas which would have been the responsibility of 

the extension worker 

iii.  Ratios and numbers  

SALFP and its stakeholders have agreed on the following extension ratios and numbers: 

a. Each LF  works with up to 30 follower farmers 

b. 48 core extension visits to LFs are carried out over a four-year period by field staff 

c. Each LF should be visited at least monthly 

d. The LF should endeavour to visit FFs at least once a month. 

iv. Follow up protocol  

SALFP has a monitoring and evaluation system to ensure that the programme objectives are on 

track. Follow up visits are done at various levels (follower farmer, lead farmer, extension 

worker). 
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v. Follower Farmers  

It has been planned that each LF will work with up to 25 to 30 FFs in SALFP and s/he will train 

them in a group. Preferably, the LF should visit each of his/her FFs once a month for follow up. 

It should be noted that the lead farmer can visit up to five farmers a day. These are core visits 

aimed at consolidating what SA activities FFs are conducting. 

vi. Lead Farmers 

As a rule of thumb, the extension worker will ensure that each LF is visited at least once in a 

month. These are core visits over and above the visits and support lead farmers may request from 

extension workers any time. 

vii.  Field Extension staff  

DF Malawi office may together with the SALFP taskforce conduct joint supervision to the 

extension worker once a quarter. 

viii.  Other Tasks 

a) Implementation of SA technologies 

Implementation of SA technologies by the Lead Farmers shows the follower farmers how a 

technology and/or a practice is done e.g. results of two plots one with manure only and the other 

without. 

To ensure successful implementation of SA technologies in year 1, each LF receives relevant 

inputs in the appropriate quantity and on time on pass-on basis (refer to annex 6). 

b) Field days 

In SALFP LFs are supported to host field days to showcase SA best practices. All LFs are 

encouraged to conduct field days on various technologies being implemented. Besides 

backstopping LFs on technical messages, SALFP through its implementing partners support 

Lead Farmers with materials such as posters, fliers and relevant literature to enhance learning. 

c) Visibility materials  

Incentives play a critical role in motivating human beings whenever they are asked to conduct 

specific tasks. In SALFP, a provision is made to support Lead Farmers with t-shirts, caps 

branded with SA technical messages and a bicycle. Besides conveying the SA messages, the t-

shirts will act as motivation to Lead Farmers as they get recognised in the communities. 

d)  Lead farmer tours  

Experience suggests that farmers learn better from their peers. SALFP endeavours to support 

Lead Farmer exchange visits so that they share best practices and learn from one another. 
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e) Support to Lead Farmers  

For SALFP to be effective, LFs should be adequately supported in their work. The support aims 

at increasing the Lead farmers' mobility and visibility as they train follower farmers. Once Lead 

Farmers have been selected they sign a contract with the DF partner organisation. The contract 

stipulates the obligations of the Lead Farmers to the programme as well as those of the partner 

organisation. In addition, the benefits and other accompanying support to enable Lead Farmers 

effectively work are stipulated. SALFP supports LFs with a bicycle and with basic cultivation 

inputs, such as seeds and fertilizer on pass-on basis. 

F. Core extension visits and expected outcomes  
This part outlines the delivery of SA techniques and practices as extension visits over the 

planned four-year period. Over the four-year period, this guide has defined 18 core extension 

visits. However, the number may vary according to local circumstances. What is important is 

that all techniques and practices are delivered. 

The SALFP key stakeholders have contributed to and decided on selected SALFP techniques and 

practices. These are defined in the SALFP document, they are detailed in the SALFP Training 

Modules and have all been presented to the LFs during the five days initial training. 

The SA techniques and practices are: 

a. Manure 

b. Soil and water conservation 

c. Conservation agriculture 

d. Agroforestry 

e. Crop rotation and intercropping 

f. Weed control 

g. Pest and diseases and  

h. Leadership and facilitation skills. 

Over and above these technical messages, a training module on leadership and facilitation skills 

has been developed. The module is aimed at equipping the cadre of Lead Farmers with 

facilitation skills, something which is a vital element in SALFP. It should be emphasized that the 

protocol presented in the table below of year 1ð4 year is calculated at ensuring that Lead 

Farmers get uniform training and support. Extension staff may use it as a checklist and guide. 
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Table 2: Key tasks to be carried out during visits to the communities over the course of the program 

Core activities through for the duration of the program 

Year 1 
Conduct mobilization of the community 
Conduct consultation with local authorities 
Identify and select LFs 
Organize a 5 day residential training for new LFs in SA 
Facilitate recruitment of follower farmers 
Facilitate adoption of SA technologies by LFs ɻɺ ɿɱɸɱɯʀɱɰ ǩǗ ʀɱɯɴɺɻɸɻɳɵɱɿ ɮɭɿɱɰ ɻɺ Ǣǜ ɵɺʀɱɾɱɿʀɿ́ 
Establishing LF farm records. 

Year 2 
Continue facilitating LF implementation of SA technologies 
Facilitate adoption of selected technologies by follower farmers 
Facilitate establishment of farm records by follower farmers 
ǜɭɯɵɸɵʀɭʀɱ ɹɭɺɭɳɱɹɱɺʀ ɻɲ ɭɼɼɾɻɼɾɵɭʀɱ Ǣǜ́ɿ implementation plots and Field Days 
Facilitate review meetings to discuss best practices and plans 
 
Year 3 
Facilitate follow up and continued adoption of the selected SA technologies and practices 
Facilitate appropriate implementation of SA technologies and field days. 
 
Year 4 
Start winding up the SALFP program work with the LFs and the groups 
Initiate handing over to local institutions (ADCs & VDCs) and Ministry of Agriculture 
Finally hand over to local institutions (ADCs & VDCs) and Ministry of Agriculture 
Graduate lead farmers that are doing their work well in line with annex 5 

In the following text each extension visit will be introduced in a paragraph called ñAbout the 

visitò and further specified in a paragraph called ñExpected resultsò. Extension staff should, as 

far as possible, make sure that all techniques and practices are delivered at lead farmers' level 

and that results can be seen in the follower farmers' fields. However, timing and mode of 

delivery may vary from one field staff to the other. It is mandatory that all SALFP extension 

work is carried out according to a plan shared with the lead farmers. 

As a guide, a total of 18 core extension visits are made by the extension worker to the Lead 

Farmers over a period of 4 years. These core visits are aimed at setting the motion of 

mobilization of the communities, training of Lead farmers, facilitating adoption of SA 

technologies and initiating  hand over processes of the program to local institutions and 

Government structures for sustainability (for detailed SA technologies see training curriculum). 

NOTE:  Choice of SA technologies and practices follow the local farming situation and 

lead/follower farmers' interest. 
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Detailed generic extension topics and expected results  
The individual field extension staff and partner organizations work out an extension visit plan 

and share this with the LFs. 

While all extension visits will be reported on by the lead farmers and the extension staff, the end 

results shall be visible in the follower farmers' fields. 

Below is the generic guide, in which key extension visits are further detailed. However, and for 

simplicity purposes, some of the visits and the topics are grouped together. 

Year 1 

Purpose of visit 

To conduct mobilization of the community. This will be done in line with annex 3. 

About this visit:  In each new community SALFP ensures that community members and leaders 

(Area Development Committees and Village Development Committees) are appropriately 

contacted, involved and mobilized. The outcomes of this mobilization and involvement generally 

determine the success of SALFP. 

Expected results 

After community mobilization the leaders and community members will be able to: 

a. Explain the intention and limitations of the planned SALFP activities 

b. Explain the roles and responsibilities of both the community and SALFP 

c. Explain how the lead farmer and the follower farmers will be selected 

d. Define the timeframe of SALFP 

Purpose of visit 

To conduct consultation with local authorities 

About this visit:  The local authorities consist of traditional leaders who formally and otherwise 

make decisions for and over their subordinates. Local authorities are in defined ways part of the 

formal Malawian governance set up. Land tenure rights on customary land are primarily 

controlled by the local authorities. 

Expected results 

After consultation, representatives of the local authority will be able to: 

a. Explain the intention and limitations of the planned SALFP activities 

b. Explain the roles and responsibilities of the community, the local authorities and the 

SALFP 

c. Define the timeframe of SALFP 
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Purpose of visit 

To identify and select Lead Farmers 

About this visit:  A lead farmer is a respected and competent farmer elected by the community. 

She or he will be the focal person for SALFP and is expected, in various ways, to pass on the SA 

techniques and practices to the follower farmers. 

Expected results 

After identification and selection of the LF the community members and the LF will be able to: 

a. Explain who the LF is and how and why she or he was selected 

b. Explain the envisaged mutual collaboration between follower farmers and the LF 

including the expected outcomes 

c. Explain in brief terms how the SA techniques and practices will be introduced to the 

follower farmers 

d. Explain in brief terms about the LF's residential training and the subsequent extension 

visits. 

Purpose of visit  

To recruit follower farmers 

About this visit:  Each LF works together with and train a group of follower farmers .The FFs 

are the actual target group of SALFP and the LF and the program staff are the means to reach out 

to the FFs and the community in general. 

Expected results 

After recruitment of the follower farmers the FFs and the LFs will be able to: 

a. Explain why  group formation is done 

b. Explain how the selection of the FFs was done 

c. Explain the roles and responsibilities of the FFs and the LFs 

d. Explain  the expected results 

e. Explain the timeframe of the SALFP 

Purpose of visit  

To facilitate implementation of SA technologies by LFs on selected SA technologies based on 

LFsô interest 

About this visit: Each LF implements SA technologies in line with SALFP. Adoption and 

implementation of SA technologies should be seen as a training method used to show farmers 

how a task or an activity is performed. It can show the participants results of a technology or 

how to perform a task. Typical examples are that a LF implements SA in a plot in which the 
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effects of compost manure and fertilizer are shown during and after the cropping season. 

Implementation of SA technologies by the Lead Farmer serves as a model for other farmers.  

Expected results 

After this the LF will be able to: 

a. Establish and implement the technology in question 

b. Explain the role and responsibility of both the LF and the field extension staff 

c. Explain to FFs what is done and what the expected results are 

Purpose of visit  

To establish LF farm records 

About this visit:  A farm record is a simple and easy-to-use tool for the LFs. Each LF will have a 

farm record. 

Expected results 

After this visit the LF will be able to use the farm record book. 

Year 2 

Purpose of visit  

To continue to facilitate implementation of SA technologies 

About this extension task: Each LF will manage implementation of SA as agreed with SALFP. 

Each implementation site is designed to be a model for other farmers and will be located 

strategically so that many farmers are able to see it. Some inputs, which often OPV maize seed, 

are provided by SALFP on pass-on basis. 

Expected results 

Neighbouring FFs will have: 

a. Asked the LF questions regarding implementation of SA 

b. Practiced similar techniques in their own farm 

c. Discussed the implemented techniques with other farmers 

d. Requested SALFP field extension staff to get support 

Purpose of visit  

To facilitate adoption of selected technologies by follower farmers 

About this extension task: This task is the essential part and also the bulk of the SALFP 

extension. Interaction with the LFs and the FFs involves all SA techniques and practices. The 

extension visits must go well with farmers' needs and be aligned to the practicalities of the 
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cropping season. Many visits are required to cover all aspects of the SALFP techniques and 

practices. A reasonable fulfilment of farmers needs shall be met during the lifespan (4 years) of 

the SALFP. 

Expected results 

After an initial year of extension work the LF is able to; 

a. Assist FFs in learning about and practicing relevant SA techniques and practices. 

b. Communicate technical issues, relevant to SALFP, effectively to FFs. 

Purpose of visit  

To facilitate establishment of farm records by follower farmers 

About this extension task: A farm record is a simple and easy-to-use tool for the FFs. In year 

two each FF will maintain a farm record book. 

Expected results 

After explaining the farm record book the FF will be able to; 

a. Use the farm record book to the benefit of the farm work 

b. Explain to the field extension staff the most interesting information in the farm book 

Year 3 

Purpose of visit  

To facilitate follow up and continued adoption of the selected SA key messages (technologies 

and practices) 

About this visit: During year 3 all SA techniques and practices shall be followed up and be 

completed. Any extra or special request for facilitation from the LFs and the FFs shall be 

fulfilled as far as practicable. 

Purpose of visit  

At the end of year 3 the FFs are practicing minimum 3 of the following soil fertility techniques: 

a. Use of compost/manure 

b. Fertility crops/fertilizer trees/agroforestry 

c. Crop rotation with a legume crop (3 years rotation) 

d. Contour ridging 

e. Conservation tillage/practicing pot-holes/ripping 

And minimum 1 of the following practices: 
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f. No burning of crop residues 

g. Intercropping 

h. Biological/natural pest control. 

Purpose of visit  

To facilitate the management of appropriate implementation of SA 

About this visit:  Same as year 2 

Expected results 

Same as year 2 

Year 4 

Purpose of visit  

To wind up the SA program work with the LF and the group 

About this visit:  It is anticipated that during the 3 first three years of SALFP the training on all 

generic SA techniques and practices are completed. However some need may still arise and 

should be met if at all possible. At the same time it should clearly be communicated to the FFs 

and the LFs when the SALFP will terminate (after 4 years). A winding-up plan is developed with 

the LF and the group and agreed upon. For easy understanding the winding up plan shall be in 

writing and be shared widely. 

Expected results 

After the facilitation of winding up processes, the LF and the group will be able to: 

a. Explain the results and outcomes of SALFP so far 

b. Explain the winding up plan in brief terms and the consequences for the individual 

farmers 

c. Explain in brief terms  how the individual farmer will continue working with SA in the 

years to come 

Purpose of visit  

To initiate handing-over to local institutions (ADCs & VDCs) and Ministry of Agriculture 

About this visit:  It is anticipated that during the first three years of SALFP, all training will be 

generic SA techniques and practices are completed and collaboration with local institutions is 

enhanced. It should now be clearly communicated to all formal and traditional structures when 

SALFP will phase out (after 4 years). Furthermore, in tandem with similar processes at FFs' and 

LF's level, a winding-up plan is developed and agreed upon. For easy understanding the winding 

up plan shall be in writing and distributed to relevant actors. 
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Expected results 

After the handing over has been initiated the local institutions will be able to: 

a. Refer to the handing-over document and explain the details 

b. Explain the consequences of the winding up plan for themselves and for the community 

c. Explain how the local institutions and MoAFS will continue working with the farmers on 

SA in the years to come 

Purpose of visit  

To finally hand over to local institutions (ADCs & VDCs) and Ministry of Agriculture 

About this visit:  The final hand-over is done according to the winding-up plan 

Expected results 

A year after hand-over a field trip to follower farmers will reveal that farmers are practicing a 

minimum of two soil fertility techniques and minimum of 1 SA practice, according to the SALFP 

LFA. 
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PART II   

LEAD FARMER TRAINING 

IN SUSTAINABLE 

AGRICULTURE  

In this section of the LF Guide, we will take you through selected SA Modules based on the 

technologies that DF promotes through the LF Model in Malawi. 

The modules are as follows: 

1. Soil and Water Conservation 

2. Manure 

3. Agroforestry 

4. Conservation Agriculture 

5. Intercropping and Crop Rotation 

6. Integrated Weed Management 

7. Pest and Disease Control 

8. Farmer-to Farmer Extension, Facilitation and Leadership Skills 
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Module 1 

Soil and 

Water 

Conservation
















































































































































































