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Foreword

Malawi, like any other country in the world, is faced with challenges of climate change and land
degradation which are negatively impacting
security. For the country to continue reapifrom its efforts in achieving food security, it is
imperative to implement sustainable agriculture farming systems which include climate change
adaptation measures.

I n | ight of the countrydéds vulnerabi lurty,y t o
investing in Sustainable Agriculture technologies has become a necessity. The Development
Fund of Norway through its partners has developed the Lead Farmer Extension and Training
Guide on Sustainable Agriculture to assist in the implementation ramdogion of Sustainable
Agriculture technologies in a more harmonised manner and help reinforce the confidence of
Lead Farmers in addressing questions and concerns raised by follower farmers. The guide
includes modules on the following interventions:

Soil and Water Conservation

o &

Manure

Agroforestry

a o

Conservation Agriculture

e. Intercropping and Crop Rotation
f. Integrated Weed Management
g. Pest and Disease Control

h. Farmerto-Farmer Extension and Leadership Skills

The Lead Farmer Extension and Sustainable AgriculBuiele, apart from containing technical
information, takes into consideration lessons learnt from field experiences. It incorporates step
by-step construction procedures which are easier to follow, simplified to the level of an
extension worker and Lead Faer. The guide promotes low cost but more sustainable
approaches that will assist the farmers to use-be@sdd natural resources in a sustainable

manner.
%

o e

Jeffrey H. Luhanga (PhD)
SECRETARY FOR AGRICULTURE AND FOOD SECURITY
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Introduction

The majority of farmersin Malawi are smallholders expencing chronic food shortages
especidly during the critical months frondanuary to March. One of the reasons for food
shortage is low yield which is caused by poor sdélsk of quality seds, inappropriate planting
time and lack of knowledge about simple techniques that will improve productivity of farming
systems.

The Sustainable Agriculture Lead Farmer Programme (SALFP) addresses food insecurity in a
two-step programm of extension and training. The main goal is to increase productivity at
smaltholder farmer level in Malawi by introducing sustainable farming techniques that are
simple, effective and do not require expensive inputs. The approach treats farmers as chang
agents who are empowered to spread the knowledge and share their skills with communities. The
Lead Farmer (LF) is the cornerstone and the main change agents in the SALFP. Next to the LF a
group of Follower Farmers (FF) is trained by leatinrs througladopton of the recommended
sustainable agriculture (SA) technigues and practices.

Overview of the Sustainable Agriculture Lead Farmer Program

SALFP is managed by the Development Fund (DF) of Norway. SALFP operates in a given
community for four years. Therogram is planned to include one year of mobilization,
enrolment and intensive training of LFs; two years of extension work where the training is
followed up and finally one year of winding up the program and harmreg activities to the

local developmet and governance structures or farmer groups.

DF is implementing SALFP through local partners. Partners' di#fiders carryout training and

follow up on the LFs in accordance with the Lead Farmer Training and Extension Guidebook.
Each field staff worksiccording to a plan which is in concurrence with the agriculture calendar
of the particular area. The plan also includes a schedule of the visits to LFs or follower farmers.
This plan is shared with DF and is responsible for overseeing and coordinatiagtithties of

all partners.

The responsibility of partners' field staff is to guide the LFs to extend the knowledge and skills
effectively to FFs. Field staff will also regularly assess and monitor the progress of adoption of
recommended SA techniquegdapractices by follower farmers.

LFs have diversébackgrounds including age, gender, literacy levels and practical farming
experiences. Therefore, facilitation of the trainings and extension needs to recognize this
diversity. Common among farmers are thagtical and economical interest in how to develop
smallholderfarminginto a viable and lifdong farming enterprise and a general interest in the




development of their community. This interest in farming and development is the foundation of
SALFP.

Farmer Training and Extension System

A taskforce involving partners' technical staff has been formed. The taskforce monitors the
practical implementation of the Lead Farmer Extension and Training in the field and report
biannually to programme management.

Besideautilizing the decentralized structures, it is planned that duhiagrplementation of the
farmerto-farmer extension, a deliberate effort is made to work with the District Agricultural
Extension Services System (DAESS) for enhanced coordination aathabsity.

The District Agricultural Extension Services System (DAESS) aims to empower farmers to
demand high quality services from those that are best able to provide them. Specifically the
DAESS aims to:

a. Organisefarmets agr i cul tural needs

b. Pool serviceproviders and related resources in order to address edrifarmers
agricultural needs

c. Instil asense of ownership and sedfiance in agricultural programmes amdagners

d. Foster coordination among stakeholders in service provision

The following conmittees areestablished and/@trengthened at the district level in line with the
DAESS system:
a. District Agricultural Committee
b. District Agricultural Extension Coordination Committee and
c. District Stakeholder Panel
At a lower level, the latter committee ixalled Area Stakeholder Panel (ASHP). These
institutions form a platform for the various stakeholders to meet and discuss agricultural related
i ssues at different |l evels so that stakehol de

Main Focal Areas of DAESS

The District Agricultural Extension Services System has four main areas of focus as follows:

a. Organi sati on of Thisis arprpocessdof ethablma farchess: according to
their socieeconomic status to identify their agricultural feéteds.

b. Organi sing service providerThi®is a precpssofse t o
identifying and engaging service providers

c. Stakeholders Coordination: All the stakeholders will have to cooperate, coordinate and
plan tog¢her at the district level for the system to be effective.

d. Funding acquisition: The district assembly finds ways of financing agricultural
extension services from a diverse base of sources. The assemblies have to explore sources
of finances (see section on Financing of Services).
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EXTENSION




Lead Farmer
Extension

A. The Cropping Season
The SustainableAgriculture Lead Farmer Progran® €£xtension System has beensigmed to
follow the agriculturakcropping seasons. However,jstrecommendetb conductmost traning
during the off peak agricultural period (J&l\November).

The extension schedule should correspond to the agriattalendar below.

Tablel: Agricultural calendar that guides extension schedule

Activity happening
July October Land Preparation
Minimum tillage
Selected SA practices (compost making and application, esta
of
agroforestry tree nurseries, digging pits)
Choosing of SA technologiegiimplementeby LFs
October December Compost application
Planting of agroforestry tree seedlings
Planting of maize and other crops
Implementing SA technologies
December February Weeding
Liquid manure application
March June Harvesting
July September Marketing

B. SALFP and the community in the local gover nance setting
SALFP implementation enswéull participation of existing locatlevelopment and governance
structures(be it formal government structures, traditional structures or informal structimes
other words, the prograrnfrom the day it entersie community until it phases out, consudhd
collaborats with relevant democratic structures at village, area, and district levels. Experience
suggests thafor example, where the Area Development Committees (@R@d the Village
Development Committee(VDCs) have been suitably involved, the program impact is greater.

C. Working with Lead F armers
In this chapter, we will explain how to identify and choose Lead Farmers. It should be
emphasised that a successful LF program begins with the care with wisiehel $elected.

The SALFP endeavours to ensure that there is gender equality by offering both men and women
equal opportunities to participate in the programme. Therefateal in the implementation of

the project are the diverse cultural and socitlups that existThis canpotentially affect the
gender equality during identification, selection and implementation of SALFP. To be able to
address th gender challengend effectively implement the lead farmer initiatinea sustainable
fashion the intial SALFP sensitization meeting with local authorities inceideeomprehensey

gender main streaming training and awareness creation. The capacity of the local leaders

4
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(traditional and religiousas custodians of culture has to be built, as they heipitiating the
change in attitude and conduct of t@mmunity members. The trainirgearly highlighs the
importance of gender equality and its implications if not properly handled. The briefing defines
the role local leaders play in ensuring that germdgialityis achieved. If not handled cautiously,
gender can hinder development activities includimgsuccessful implementation ®ALFP.

D. The Lead Farmers

i. Who they are?
LFs are seHmotivated individuals who are willing to share knowledge and skilth wther
farmers have specialized in SA technologies and are implementing at least three of them of
which one is on a 0.2 to 0.4 ha of lahdentification and subsequent selection of LFs is a critical
stage toensure success the farmer to-farmer extasion. It is worth mentioning that the LF
modelhas been practised in Malawi for a long peraddime by different NonGovernmental
Organizations (NGOs) and the Ministry of Agriculture and Food Security (MoAFS).

To get the best out of the LAsis recommended that the identification and selection processes
be participatory and inclusive to firethat the local leadership i.ehiefs, Area Development
Committeeq ADCs) and the Village Development Committe@Cs) are fully involved. It is
recommended tt the following steps be followed in identification and selection details
refer to annex 3)

Step one:  Extension Worker facilitates a meeting with local leaders to identify technologies
requiring dissemination and reinforcement and potential LFs rdiocp to
technologies.

Step two: Local leaders identify and shortlist the potential lead farmers by technology.

Step three: Local leaders discuss with the community on who should be the LF according to
the shortlist.

Step four:  Community endorses the kbdarmers by technology and the person accepts the
responsibility.

ii. Qualities of alLead Farmer
Characteristics of the Lead Farmer are as follows:

Be willing to share the information with others
Be ale to lead others

Be an arly adopter of SA technology

A communicator with good facilitation skills
Should be literate

Be gender sensitive
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Should be honest, trustworthy and humble
Should be development conscious
Should be tolerant
Should originate from the village and socially accepted by the community
Should beable to sacrifice for others
Should be cooperative
. Should be approachable

3 -~ xT T Sa@

E. Description of SALFP
At country leve] SALFP has three management lev&ls Malawi office; partner office and the
field level where farmers/households organize the daily activitiee overarching framework
for the SALFP is the Malawi Government through the Ministry of Agricultarel Food
Security

For an extension system to be effective it is important that roles and responsibilities for all
stakeholders are clearly defined. Teduce the practical challenges, we have in this chapter
attempted to define these roles and oesjbilities. It should be appreciatétht all stakeholders

at all levels are responsibled¢asuregender equality within their roles and responsibilities.

i.  Roles and responsibilities of different stakeholders

|. Development Fund of Norway Staff
a. To ensure that every partner carries out activities as specified in the extension guide
To carry out periodidield supportand monitoringvisits
To consolidate reportsn the SALFP extension program
To develop a monitoring and evaluation system for extension and training
To monitor the implementation of the SALFP extensiod trainingorogramme
To update the SALFPpartnerson any emerging development

~®Qo0o

lll . Partner organ izations
a. To implement the extension program accordimgontract
b. To ensure field extension staff have relevant competences
c. To carry out extension planning and follow up of field staff
d. To regularly send consolidated extension reports to DF

IV. Frontline staff (field officers)

a. To provide advice to LFs on leadership and facilitation
To provide guidelines to lead farmers on technical issues
To advise and mobilize communities into clubs/groups
Guide communities in the selection of lead farmers
To baclstop leadarmers on their dajo-day technical work
To link LFs up with other service providers
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To initiate and facilitatémplementatiorof appropriate technotpes

To support lead farmers and communities in organizing field days, manure launches and
seed fairs

i. To receive technical work plans and reports from the lead farmers

J.  To report regularly from extension visits

k. Toconductreview meetingsvith the LFs

= Q

V. Roles of Lead Farmers.
a. To assist frontline staff to mobilize communities into groups/clubs
b. To facilitateadoption of various improved agricultural technologies by the communities
through farmer trainings, field days,tersion meetings, adoption of the technologies
etc.
To assist in compilation of agricultural report for the VDCs
To monitor agricultural preicts in the VDC
To facilitate monitoring of project capital items in the VDCs
To coordinate frontline staff activities with the VDCs
To provide technical data to the frontline staff as necessary
To implementvarious technologies
To mobilize and train follwer farmers
To give feedback orchallengedaced during adoption of extension technologies through
reports
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VI. Follower Farmers
a. To attend training, field days andny other activities organised by the field officers,
lead farmers and the group
b. To practi@ sustainable agriculture principles as outlined in the farmer handbook and the
handboolkfor data collection.

VII. Village Development Committees (VDCS)
a. To overall owner of all activities in the VDC
b. To initiate VDC review meetings
c. To appoint/withdraw LFs
d. Toberesponsible tothe ADC

VIII. Area Development Committees(ADCSs)
a. To supervise and monitor the VDCs
b. To approve VDCs work plans
c. To coordinate inteADC development activities
d. Toberesponsible to thdistrict council

IX. District Council
a. To supervise AlCs andmplementingpartners
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To ensure quality implementation of projects

To ensure that what is implemented is suitable for the district

To support partners ithheimplementation of activities as outlined in the Extension Guide
To approve ADCs plans ani them into district plans

To coordinate the LF approach with other similar projects/programs

-0 a0 o

When a contract is signed between a partrganisationand DF Malawi office, it is the
obligation of the partheo r g a n i sianagementdosplan for and cawout of all activities.
The partneorganisationwould most ofthe timeshave an agriculture extension supervisor, who
plans and schedules the activities for the field extension officers.

The detailed planning of extension visits is done in collaboratith LFs and should be
condensed in a work plan for the season. The condensed work plan will be shared with DF
Malawi office. All LFs should also have a copy of the work plan including the schedules for
visits. In this wayall LFs will know in advance wdntheywill be visited.

i.  Advantages of the Lead Farmer Model
TheLF model has a lot of advantages. Some of these are as follows:

a. Easy and faster dissemination of technical information since the lead farmevitivies
the community

b. Easycommunicatiorasthe lead farmer shares the same cultural beliefs and language as
the community

c. Enhancedadoption of agricultural technologies because the learning is from fellow
farmers

d Farmer d problems are easily i deendfarmier ed, un
stays in the same village

e. The LFs significantlyeduce the work load dlfie extension worker because the lead
farmers cover some technologies and areas which would have been the responsibility of
the extension worker

iii. Ratios and numbers
SALFP and its staketders have agreed on the following extension satia numbers:

Each LF workwith up to 30 follower farmers

48 core extension visits to LFs are carried out ovieuayear period by field staff
Each LF should be visiteat leasimonthly

The LF shouldendeavour to visit FFs at least once a month.

aoop

iv. Follow up protocol
SALFP has a monitoring and evaluation system to ensure that the programme objectives are on
track. Follow up visits are done at various levels (follower farmer, lead farmer, extension
worker)
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v.  Follower Farmers
It has been planned that each LF will work with u@2%0to30 FFs in SALFP andhe will train
them in a group. Preferap] the LF should visit each of his/her FFs once a month for follow up.
It should be noted that the lead farmer gait up to five farmers a day. These are core visits
aimed at consolidating what SA activities FFs are conducting.

Vi. Lead Farmers
As a rule of thumb, the extension worker will ensure that each LF is vaitléstonce in a
month. These are core visitsemand above the visits and support lead farmers may request from
extension workers any time.

Vil. Field Extension staff
DF Malawi office may together with the SALFP taskforce conduct joint supervision to the
extension worker once a quarter.

Viii. Other Tasks

a) Implementation of SA technologies
Implementation of SA technologies by the Lead Farnsti®as the follower farmers how a
technology and/or a practice is done e.g. results of two plots one with manure only and the other
without.

To ensure successful implementatiohSA technologies in year, ach LF receiverelevant
inputs in the appropriate quantity and on tiomepasson basiqrefer to annex 6)

b) Field days
In SALFP LFs are supported to host field days to showcase SA best practices. All LFs are
encouraged to anduct field days on vaus technologies being implementeBesides
backstopping LFs on technical messages, SALFP through its implementing partners support
Lead Farmers with materials such as posters, fliers and relevant literature to enhance learning.

c) Visibility materials
Incentives playa critical role in motivating human beings whenever they are asked to conduct
specific tasks. In SALFP, a provision is made to support Lead Farmers -ghist caps
branded with SA technical messagasl a bicycleBesdes conveying the SA messagt®e t
shirts will act as motivation to Lead Farmers as they get recognised in the communities.

d) Lead farmer tours
Experience suggests that farmers learn better from their peers. SALFP endeavours to support
LeadFarmer exchargvisits so that they share best practices and learn from one another.
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e) Support to Lead Farmers
For SALFP to be effective,Fs should be adequately supported in their work. The support aims
at increasing the Lead farmers' mobility and visibility as thep fi@dlower farmersOnce Lead
Farmers have been selected they sign a contract with the DF partner organisation. The contract
stipulates the obligations of the Lead Farmers to the programme as well as those of the partner
organisation. In addition, the befits and other accompanying support to enable Lead Farmers
effectively work are stipulated. SALFP supports LFs with a bicycle and with basic cultivation
inputs, such as seeds and fertilize pason basis.

F. Core extension visits and expected outcomes
This part outlines the delivery of SA techniques and practices as extension visits over the
planned fowyear period. Over the fowear periodthis guide has defined 18 core extension
visits. However, the number may vary according to local circumstancest importantis
that all techniques and practices are delivered.

The SALFP key stakeholders have contributed to and decided on selected SALFP techniques and
practices. These are defined in the SALFP document, they are detailed in the SALFP Training
Modules and have all been presented to the LFs during the five days initial training.

The SA techniques and practices are:

Manure

Soil and water conservation
Conservation agriculture
Agroforestry

Crop rotation and intercropping
Weed control

Pest and diseasesc
Leadership anéhcilitation skills.
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Over and above these technical messages, a training module on leadership and facilitation skills
has been developed. The module is aimed at equipping the cadre of Lead Farmers with
facilitation skills, something whitis a vital element in SALFP. It should be emphasized that the
protocol preseted in the table below of yed® 4 yearis calculated atnsuing that Lead
Farmers getiniformtraining and support. Extension staff may use it as a checklist and guide.
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Tabk 2: Key tasks to be carried out during visits to the communities over the course of the program

Core activities through for the duration of the program

Year 1

Conduct mobilization of the community

Conduct consultation with l@cahorities

Identify and select LFs

Organize a 5 day residential training for new LFs in SA

Facilitate recruitment of follower farmers _

Facitate adoption of SAtechnoldgidss| | 1 mé mwr mwy kU RmMwNJ | ¢.
Establishing LF farmanels.

Year 2

Contine facilitating LF implementation of SA technologies

Facilitate adoption of selected technologies by follower farmers

Facilitate establishment of farm records by follower farmers .
Ul wedper| RmM 1| 1| nimplemematigpigis ahd[Field Daysr e | R M AU
Facilitate review meetings to discuss best practices and plans

Year 3
Facilitate follow up and continued adoption of the selected SA technologies and practice:
Facilitatappropriatenplementation of SA technol@giddield days

Year 4

Start winding up the SALFP program work with the LFs and the groups

Initiate handing over to local institutions (ADCs & VDCs) and Ministry of Agriculture
Finally hand over to local institutions (ADCs & VDCs) and Ministry of Agriculture
Graduatéead farmers that are doing their work welemvith annex 5

I n the following text each extension visit wi
visito and further specified in a paraagraph ¢
far as possible, make sure that all techniques and practices are delivered at lead farmers' level
and that results can be seen in the follower farmers' fields. However, timing and mode of
delivery may vary from one field staff to the other. It is maodathat all SALFP extension

work is carried out according to a plan shared with the lead farmers.

As a guide, a total of 18 core extension visits are made by the extension worker to the Lead
Farmers over a period of 4 years. These core visits are aiedttang the motion of
mobilization of the communities, training of Lead farmers, fatilig adoption of SA
technologies and initiating hand over processes of the program to local institutions and
Government structures for sustainability (for detai&dtechnologies see training curriculum).

NOTE: Choice of SA technologies and practices follow tloeal farming situation and
leadfollower farmers' interest.
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Detailed generic extension topics and expected results
The indivdual field extension staff anplartner organizatiawork out an extension visit plan
and share this with the LFs.

While all extension visits will be reported on by the lead farmers and the extension staff, the end
resultsshall be visible in the follower farmers' fields.

Below is thegeneric guide, in which key extension visits are further detailed. However, and for
simplicity purposes, some of the visits and the topics are grouped together.

Year 1

Purpose of visit
To conduct mobilization of the communityhis will be done in line witannex 3.

About this visit: In each new community SALFP enssitbatcommunitymembers and leaders
(Area Development Committees and Village Development Committees) are appropriately
contacted, involved and mobilized. The outcomes of this mobilizatiomsotvement generally
determine the success of SALFP.

Expected results
After community mobilization the leaders at@mmunitymembers will be able to:

Explain the intention and limitations of the planned SALFP activities
Explain the roles and responsibés of both the community and SALFP
Explain how the lead farmer and the follower farmers will be selected
Define the timeframe of SALFP

aoop

Purpose of visit
To conduct consultation with local authorities

About this visit: The local authorities consist of trédnal leaders who formally and otherwise
make decisions for and over their subordinates. Local authorities are in defined ways part of the
formal Malawian governance set up. Land tenure rights on customary land are primarily
controlled by the local authities.

Expected results
After consultationrepresentatives of the local authority will be able to:

a. Explain the intention and limitations of the planned SALFP activities

b. Explain the roles and responsibilities of the community, the local authorities and the
SALFP

c. Define the timeframe of SALFP




Lead Farmer Extension and Training
Guide on Sustainable Agriculture

Purpose of visit
To identify and select eadFarmers

About this visit: A lead farmer is a respected and competent farmer elected by the community.
She or he will be the focal person for SALFP and is expertedriousways to pass on the SA
techniques and practices to the follower farmers.

Expected results
After identification and selection of the LF the community members and the LF will be able to:

a. Explain who the LF is and how and why she or he was selected

b. Explain the envisaged mutual collaboration between follower farmers and the LF
including the expected outcomes

c. Explain in brief terms how the SA techniques and practices will be introduced to the
follower farmers

d. Explain in brief terms about the LF's residentralirting and the subsequent extension
Visits.

Purpose of visit
To recruit follower farmers

About this visit: Each LF works together with and train a group of follower farmers .The FFs
are the actual target group of SALFP and the LF and the progrdrarstéfie means to reach out
to the FFs and the community in general.

Expected results
After recruitment of the follower farmers the $&nd the LE will be able to:

Explain why group formation is done

Explain how the selection of the FFs was done

Explain theroles and responsibilities of the $&nd the LB
Explain the expected results

Explain the timeframe of the SALFP

®oo oW

Purpose of visit
To facilitate implementation of SA technologibg LFs on selected SAechnologieshased on

LFs ihterest

About this visit: Each LFimplements SA technologies line with SALFP.Adoption and
implementation of SA technologiehould be seen astraining method used to show farmers
how a task or an activity is performed. It can show the participants results of a technology or
how to perform a task. Typical examples #rat a LF implements SA in plot in which the
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effects of composimanure and fertilizer are shown during and after the cropping season.
Implementation of SA technologies by the Lead Farseeves asa model forotherfarmers

Expected results
After this the LF will be able to:

a. Establishand implement the technologyquestion
b. Explain the role and responsibility of both the LF and the field extension staff
c. Explain to FFs what is done and what éxpectedesuls are

Purpose of visit
To establish LF farm records

About this visit: A farm record is a simple and easyuse tool for the LFs. Each LF will have a
farm record

Expected results
After thisvisit the LF will be able to se the farm record book

Year 2

Purpose of visit
To ocontinueto facilitate implementation of SA technologies

About this extension task:Each LF will manage implementation of $& agreed wit SALFP.
Each implementation sites designed to be a model for other farmers and willdoated
strategically sahat many farmersre able to see iSome nputs which often OPV maize seged
areprovidedby SALFPon passon basis

Expected results
Neighbouring FFs will have:

Asked the LF questiorrggarding implementation of SA
Practiced similar teehques in their own farm

Discussed the implementéethniques with other farmers
Requested SALFP field extension staff to get support

aoop

Purpose of visit
To facilitate adoption of selected technologies by follower farmers

About this extension task: This taskis the essential part and also the bulk of the SALFP
extension.Interaction withthe LFs and the FB involves all SA techniques and practices. The
extension visits must go well with farmers' needs and be aligned to the practicalities of the
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cropping seasa Many visits are required to cover all aspects of the SALFP techniques and
practices. A reasonable fulfilment of farmers needs shall be met during the lifespan (4 years) of
the SALFP.

Expected results
After an initial year of extension work the LF is albb;

a. AssistFFs in learning about and practicing relevant SA techniques and practices.
b. Communicate technical issues, relevant to SALFP, effectivéf{Fo

Purpose of visit
To facilitate establistmentof farm records by follower farmers

About this extengon task: A farm record is a simple and eayuse tool for the FFs. In year
two each FF will maintain a farm record book.

Expected results
After explaining the farm record book the FF will be able to;

a. Use the farm record book to the benefit of the faronkw
b. Explain to the field extension staff the most interesting information in the farm book

Year 3

Purpose of visit
To facilitate follow up and continued adoption of the selected SA key messages (technologies

and practices)

About this visit: During year 3all SA techniques and practices shall be followed up l@nd
completed. Any extra or special request for facilitation from the &fd the FFs shall be
fulfilled as far as practicable.

Purpose of visit
At the endof year 3 the FFs are practicing minimurnf3he following solil fertility techniques:

a.
b.
C.
d.
e.

And minimum 1 of the follwing practices:

Use of compost/manure

Fertility crops/fertilizer trees/agroforestry

Crop rotation with a legume crop (3 years rotation)
Contour ridging

Conservation tillage/practicing pbbles/ripping
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f.  No burning of crop residues
g. Intercropping
h. Biological/natural pest control.

Purpose of visit
To facilitate the management @ppropriatemplementation of SA

About this visit: Same as year 2
Expected results

Same as year 2

Year 4

Purpose of visit
To wind up the SA program work with the LF and the group

About this visit: It is anticipated that during the 3 firdtreeyears of SALFP the training on all
genericSA techniques and practices are completed. However some need may still arise and
should be met if at all possible. At the same time it should clearly be communicated to the FFs
and the LEwhen the SALFP will terminate (after 4 years)winding-up plan is developed with

the LF and the group and agreed upon. For easy understandingtiiegwp plan shall be in
writing andbe shared widely.

Expected results
After thefacilitation ofwinding up processeghe LF and the group will be able to:

a. Explain the results and outcomes of SALFP so far

b. Explain the winding up plan in brief terms atite consequences for the individual
farmers

c. Explainin brief terms how the individual farmer will continue working with SA in the
years to come

Purpose of visit
To initiate handingpver D local institutions (ADCg: VDCs) and Ministry of Agriculture

About this visit: It is anticipated that during the firdtreeyears of SALFRall training will be
generic SA techniques and practices are completdctalfaboration with local institutions
enhancedIt should nowbe clearly communicated to all formal drraditional structures when
SALFP will phase outafter 4 years). Furthermore, in tandem with similar preesssFFs' and

LF's level, a windingup plan is developed and agreed upon. For easy understanding the winding
up plan shall be in writing and dibuted to relevant actors.
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Expected results
After thehandingoverhas been initiated the local institutionsl be able to:

a. Refer to the handirgver document and explain the details

b. Explain the consequences of the winding up plan for themselvesratha fcommunity

c. Explain how the local institutions and MoAFS will continue working with the farmers on
SA in the years to come

Purpose of visit
To finally handover to bcal institutions (ADCs & VDCsand Ministry of Agriculture

About this visit: The find handover is done according to the windiag plan

Expected results

A year after hanaver a field trip to followerfarmers will reveal thatadrmers are practicing
minimum of two soil fertility techniques and minimuwf 1 SA practice, according to tiS8ALFP
LFA.
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PART Il

LEAD FARMER TRAINING
IN SUSTAINABLE
AGRICULTURE

In this section of the LF Guide, we will take you through selected SA Modules based on the
technologies that DF promotes through the LF Model in Malawi.

The modules are as follows:

Soil and Water Conservation

Manure

Agroforestry

Conservation Agriculture

Intercropping and Crop Rotation

Integrated Weed Management

Pest and Disease Control

Farmerto Farmer Extension, Facilitation and Leadership Skills
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Module 1

Soil and
Water
Conservation









































































































































































































































































